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Introduction
	In a functional structure, the workers that execute the same tasks and serve similar positions are grouped into departments. The functional departments may include sales, production as well as human resources. These organizations may have many advantages in their areas of teamwork and motivation. Lamar University reports that "people grouped together according to similarities in their positions can easily communicate and share information with each other." In functional organizations, there may be conflicts between departments and it may sound difficult to have effective communication between the departments to perform functions independently.
	According to Armour (1978), he asserts that the organizational structure that was selected is the divisional structure. This is because it has the cheapest way of organizing workers into various departments to make the necessary arrangements in the organization. The core reason for selecting this structure is that we could make categories of people into departments. For instance, a group of people could be in the category of music, a group could be in the department cleaning department, a group of people could be in the department of hospitality.
	People are grouped according to the role they play in the organization in this type of organizational structure. The illustration for a functional structure reveals the president, vice president, sales department, administration and many more. Each sector has the head or the leader of the department whose responsibility is to work on the performance of his segment in leadership. This enables the organization to rule the value and the uniformity of the performance. Chen, (2007).
	The functional organization structure is worthy for an organization that has continuing operations and gives standard products for example manufacturing industries. This is because there will be the formation of a number of departments in the organization and people will be grouped according to the various groups in the company.
Conclusion
This type of organizational structure can be good in all the events of managing firms. This structure assists in making groups in the various departments which make it easy for the bosses of the companies to manage the progress well without any difficulties. The limitation of this firm is horrifying may at times not terrifying. The horrifying moment of fragility is when the organization lack employees during the last moment. This is unhealthy for this type of organizational structure.











References
Chen, C. J. (2007). Information technology, organizational structure, and new product development---the mediating effect of cross-functional team interaction. IEEE Transactions on Engineering Management, 54(4), 687-698.
Child, J. (1972). Organizational structure, environment, and performance: The role of strategic choice. sociology, 6(1), 1-22.
Armour, H. O., & Teece, D. J. (1978). Organizational structure and economic performance: A test of the multidivisional hypothesis. Bell Journal of Economics, 9(1), 106-122.
